The  Practical  Operation  of 
The  Eight  Hour  Day  in 
State  Institutions 


The   Quarterly  Conference  of  the  Minnesota 
State  Board  of  Control  and  Institution 
Superintendents 


HELD  AT  THE 

State  Prison,  Stillwater,  Minnesota 

AUGUST  5,  1919 


PRESENTED  BY 

FRANK  DUMMER  WHIPP 

Fiscal  Supervisor 
The  Department  ot  Public  Welfare 
SPRINGFIELD.  ILLINOIS 


[Printed  by  authority  of  the  State  of  Illinois.] 


SCHNEPP  &  Barnes,  Printers 
Springfield,  ItL. 
1919. 


22449 


I — 2M 


THE  PRACTICAL  OPERATION  OF  THE  EIGHT 
HOUR  DAY  IN  STATE  INSTITUTIONS. 


Minnesota  is  to  be  congratulated  on  taking  a  forward  step  in  the 
adoption  of  the  eight-hour  day  for  State  institution  employees. 

In  almost  every  state  of  the  Union  where  the  question  has  been 
discussed,  the  adoption  of  the  eight-hour  day  for  state  institutions  has 
met  with  strenuous  opposition  from  administrative  officers,  and  real- 
izing that  this  topic  is  perhaps  as  unpopular  here  as  elsewhere,  it  is 
with  a  feeling  of  temerity  that  this  subject  is  launched  for  discussion. 
There  was  a  time  when  my  views  were  entirely  contrary  to  what  they 
are  to-day,  but  time  has  brought  about  a  complete  change.  There  are 
officials  in  Illinois  that  do  not  agree  with  me  on  this  proposition,  but 
of  course  it  must  be  expected  that  we  can  not  all  be  in  unison  on  a 
great  big  subject  that  makes  such  radical  changes  in  institution 
management. 

To  institution  administrative  officers,  there  are  many  visionary 
obstructions  in  the  way  of  applying  the  eight-horn-  day,  almost  insur- 
mountable mountains  of  financial  difficulties,  tremendous  housing 
problems  and  radical  re-arrangement  of  shifts  in  the  hours  of  service. 
These  obstacles  are  at  first  appalling  to  some  of  us,  but  now  as  we  are 
becoming  accustomed  to  larger  business  propositions,  increased 
expenditures  all  along  the  line  and  colossal  transactions  brought  about 
by  the  war,  the  additional  cost  of  installing  an  eight-hour  day  and  the 
extra  work  incident  thereto  appears  infinitesimal,  when  compared  with 
the  benefits  derived  therefrom. 

In  starting  new  enterprises,  or  making  radical  changes  in  busi- 
ness affairs,  life  incorporates  itself  into  a  body  of  traditions  which 
must  be  reckoned  with  in  dealing  with  these  problems.  Set  ideas 
crystallize  themselves  in  our  minds,  and  to  a  large  degree  control  our 
way  of  thinking.  In  my  state  and  elsewhere,  in  the  past,  institution 
tradition  has  blocked  the  wheels  of  progress  in  many  of  the  avenues 
of  administration ;  but  I  am  pleased  to  state  that  these  conventionalisms 
are  gradually  being  swept  aside  and  are  being  replaced  by  modern  ideas 
of  institution  management. 

A  state  institution's  efficiency  largely  depends  on  the  personnel  of 
its  officers  and  employees  and  the  opportunity  they  are  given  to 
develop  and  improve  their  usefulness.  All  are  dependent  on  one 
another  for  the  particular  kind  of  work  each  one  does,  and,  therefore, 
they  should  be  considerate  of  each  other's  welfare.  The  human  race 
knows  that  to  be  vigorous,  sufficient  rest  must  be  taken  to  keep  the 
nerves  in  good  condition. 

All  over  the  country,  labor  is  making  a  drive  for  an  eight-hour 
day,  and  regardless  of  what  you  or  anyone  may  think  of  its  feasi- 
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biHty,  it  will  eventually  become  universal.  We  may  as  well  accept 
the  inevitable  now,  make  the  best  of  it  and  do  what  we  can  to  adopt 
it  in  the  most  practical  way. 

_  Illinois  was  one  of  the  pioneer  states  in  recognizing  this  demand 
of  institution  employees.  Our  authorities,  following  the  doctrine  laid 
dowii  in^the  Scriptures,  and  believing  that  "the  laborer  is  worthy  of 
his  hire,"  yielded  to  this  reasonable  demand.  In  settling  this  question, 
they  also  believed  that  public  servants,  among  whom  were  included 
several  hundred  underpaid,  self-sacrificing  men  and  women,  nursing 
the  sick  and  caring  for  unfortunate  victims  of  society  in  our  State 
institutions,  should  have  the  same  consideration,  as  far  as  hours  of 
labor  are  concerned,  as  the  employees  connected  with  private  industrial 
and  commercial  enterprises.  The  majority  of  our  authorities  believe 
that  all  work  and  no  play  has  a  tendency  to  make  the  service  inefficient. 
Officers  and  employees  holding  sedentary  positions,  working  in  State 
institution  buildings  under  trying  circumstances,  need  relaxation  and 
out-door  recreation  just  as  much  and  more  than  those  engaged  in  other 
pursuits.  With  shorter  hours,  purer  air  to  breathe,  more  sunshine, 
outdoor  exercise,  they  return  to  work  rejuvenated  with  power 
accumulated  during  the  hours  oft"  duty,  ready  to  face  the  difficult 
problems  that  come  before  them.  In  return  for  these  concessions,  our 
authorities  demand  from  their  employees  the  highest  degree  of 
efficiency  and  humanity.  ^ 

Apropos  of  the  subject  under  discussion  perhaps  it  would  not  be 
out  of  place  for  me  to  relate  briefly  some  of  the  early  experiences  of 
a  Mmnesota  lad,  who,  when  he  grew  to  manhood,  was  a  strong  advo- 
cate of  shorter  hours  of  labor  for  women.  Over  half  a  century  ago, 
this  lad  was  born  in  Sunrise,  a  little  village  of  Minnesota.  The  boy's 
father  was  a  frontiersman,  a  farmer  and  a  wayside  blacksmith.  When 
the  son  was  ten-  years  old,  he  journeyed  with  his  people  in  a  prairie 
schooner  from  Minnesota  to  Iowa,  where  he  made  his  home  on  a  farm. 
His  school  facilities  and  opportunities  were  limited,  but  by  hard  work 
and  saving  he  educated  himself  to  be  a  school  teacher.  He  then  moved 
to  Illinois  and  became  a  lawyer,  successfully  practicing  his  profession 
in  the  city  of  Chicago.  Through  this  man's  veins  courses  the  blood  of 
a  hard-working,  strong,  vigorous  and  fearless  race  of  people,  made 
so  by  strenuous  out-door  life  on  the  plains  amid  privations  and 
hazardous  adventures.  Steeled  by  these  early  experiences  and  his 
rugged  constitution,  he  was  prepared  to  fight  the  battle  for  a  successful 
career.  The  eminence  he  has  attained  in  public  life  may  be  ascribed 
to  the  environment  of  youth,  which  instilled  in  him  the  determination 
to  win;  and  he  has  won  laurels  which  will  make  his  name  prominent 
in  history.  He  has  been  a  congressman,  he  now  holds  the  highest 
office  m  the  gift  of  the  people  of  my  State,  and  perhaps  there  is  a 
chance  that  he  may  yet  be  able  to  achieve  even  higher  honors.  This 
distinguished  man  is  Frank  O.  Lowden,  War  Governor  of  Illinois. 

His  first  utterance  as  Governor  of  Illinois  expressed  his  views  on 
shorter  hours  for  labor.  In  his  inaugural  address  he  said : 

"The  legal  limitation  of  the  hours  of  labor  for  women  engaged  in 
mdustrial  pursuits  is  for  the  best  interests  of  society  as  a  whole.  No 
state  is  worthy  of  respect  if  its  chief  care  is  not  the  quality  of  sue- 
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ceeding  generations.  What  the  men  and  women  of  the  next  genera- 
tion will  be  depends  upon  what  the  mothers  of  this  generation  are. 
The  State,  therefore,  is  vitally  interested  in  requiring  that  our  women 
shall  not  work  under  such  conditions,  or  during  such  part  of  the  day,, 
as  to  impair  their  vitality  or  prevent  them  from  becoming  the  mothers 
of  a  hardy  race." 

During  the  session  of  the  legislature  just  closed,  the  Governor 
supported  a  bill  to  limit  the  hours  of  a  working  day  for  women  to 
eight ;  but  this  bill  was  defeated  because  the  forces  back  of  it  lacked 
practical  organization,  and  were  not  in  harmony  as  to  the  details  of  the 
bill.  His  favorable  attitude  on  an  eight-hour  day  for  men  has  recently 
been  made  public  by  the  press  of  Chicago. 

In  regard  to  the  practical  operation  of  the  eight-hour  day  in  the 
Illinois  institutions,  first,  it  would  be  well  for  me  to  briefly  enumerate 
the  institutions  in  our  State.  There  are  now  twenty-four  institutions 
under  the  control  of  the  department  of  public  welfare  ;  nine  hospitals 
for  the  insane ;  one  institution  for  feeble-minded ;  one  epileptic  colony ; 
three  soldier  institutions ;  two  training  schools,  one  for  girls  and  one 
for  boys  ;  one  eye  and  ear  infirmary ;  two  institutions  for  the  blind ; 
one  school  for  the  deaf ;  two  penitentiaries,  one  reformatory  and  one 
women's  prison.  The  total  population  of  these  institutions,  including 
both  inmates  and  employees  is  approximately  thirty-one  thousand. 
Of  this  number,  twenty-seven  thousand  are  inmates,  and  four  thousand 
employees.  There  are  seventeen  thousand  insane  in  the  hospitals  and 
four  thousand  prisoners  in  the  correctional  and  penal  institutions. 
A  new  prison  is  being  built  at  the  present  time  and  the  last  legislature 
has  provided  for  a  new  farm  for  men  who,  under  the  present  ar- 
rangement, are  given  jail  sentences.  It  has  also  provided  for  a  new 
group  of  hospitals  to  be  located  in  Chicago  and  operated  in  conjunction 
with  the  University  of  Illinois  medical  school.  This  group  is  to  consist 
of  a  psychopathic  hospital,  an  institute  for  crippled  children,  an  eye 
and  ear  infirmary,  a  bureau  of  research  and  a  clinical  hospital.  The 
legislature  has  also  provided  for  the  creation  of  a  new  institution  for 
the  feeble-minded. 

The  cost  of  operating  our  present  institutions  last  year  amounted 
to  approximately  eight  million  dollars.  Our  institution  plants  are 
valued  at  twenty-five  and  one-half  million  dollars.  The  last  legisla- 
ture appropriated  over  twenty  million  for  welfare  purposes  during  the 
next  biennium. 

Four  years  ago,  without  the  enactment  of  a  single  law  by  the 
Illinois  legislature,  the  nursing  service  in  our  State  hospitals  for  the 
insane  was  placed  on  an  eight-hour  basis,  and  sooner  or  later,  wherever 
practical,  the  whole  service  in  the  State  will  be  brought  under  the  same 
schedule.  Prior  to  the  adoption  of  the  new  working  schedule,  the 
nurses  in  our  State  hospitals  were  on  continuous  duty,  twelve,  thirteen, 
fifteen  and  eighteen  hours  a  day,  with  an  occasional  afternoon  or  day 
ofl^.  The  eight-hour  day  was  also  extended  to  the  other  classes  of 
employees  in  the  State  charitable  service,  excepting  the  farmers  and 
gardeners  and  such  others  to  whom  it  was  impracticable  to  apply  it. 
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The  penal  institutions  have  only  adopted  it  in  part  for  some  of  the 
mechanical  forces,  but  in  time  will  follow  in  the  footsteps  of  the  others. 

To  apply  the  eight-hour  schedule  in  Illinois,  live  years  ago  the 
institutions  asked  for  and  received  an  additional  appropriation  of  one 
hundred  and  sixty  thousand  dollars  a  year.  This  amount  did  not  cover 
the  cost  of  granting  each  employee  one  day  of  rest  in  seven.  At  that 
time,  a  radical  change  was  made  which  affected  the  payrolls  of  all 
the  State  charitable  institutions.  One  order  issued  by  the  board  of 
administration,  granting  the  eight-hour  day  and  the  one  day  of  rest 
in  seven,  made  the  pay  rolls  jump  over  three  hundred  and  ninety 
thousand  dollars  a  year. 

Of  course,  the  rate  of  wages  is  an  important  factor  in  applying 
the  eight-hour  system  and  it  may  be  of  interest  to  know  what  Illinois 
is  paying  principal  employees  in  our  State  institutions.  In  the  insane 
hospitals,  the  chief  nurse  receives  a  minimum  salary  of  $110,  maximum 
salary,  $125.  Attendants  are  paid  a  minimum  salary  of  $35  and  a 
maximum  of  $45.  Registered  nurses  receive  a  minimum  of  $70  and 
a  maximum  of  $85.  Domestics,  minimum,  $25,  maximum,  $35.  All 
of  these  employees  receive  maintenance  in  addition  to  their  salary. 
They  enter  the  service  at  the  minimum  rate  and  receive  an  automatic 
increase  at  the  end  of  each  year  of  continuous  service.  In  the  cor- 
rectional institutions,  the  principal  employees  are :  Guard,  rank  I. 
minimum,  $80,  maximum,  $100  without  maintenance;  guard,  rank  II, 
minimum,  $105,  maximum,  $115,  without  maintenance.  The  automatic 
increase  is  in  effect  at  the  end  of  each  year  of  continuous  service.  In 
the  industries  of  the  prisons,  the  employees  are :  Industrial  superin- 
tendent, rank  I,  minimum  $!)0,  maximum,  $125  per  month,  without 
maintenance ;  industrial  superintendent,  rank  II,  minimum,  $130,  max- 
imum, $166.66,  without  maintenance.  Laborers  for  both  groups  of 
institutions  receive  minimum,  $35  per  month  and  maximum,  $50  per 
month  with  maintenance.  Where  maintenance  is  allowed  and  the  em- 
ployee lives  outside,  it  is  commuted  in  cash  at  the  rate  of  $24  per 
month. 

In  order  to  give  you  some  idea  as  to  the  increase  and  decrease 
in  the  number  of  employees,  a  statistical  table  will  be  printed  with  this 
article,  showing  the  name  of  the  institution,  the  inmate  population  and 
the  employees  of  charitable  institutions,  by  years,  since  December  31, 
1914,  the  approximate  date  on  which  the  new  hour  schedule  went  into 
efifect.  This  is  designated  as  schedule  "A." 

In  our  Institution  Quarterly  for  September  last  year,  we  pub- 
lished estimates  by  managing  officers  of  our  State  charitable  institu- 
tions showing  the  number  of  attendants  that  would  be  required  to 
operate  the  institutions  during  the  next  two  years  and  these  tables  will 
give  their  ideas  as  to  the  number  of  employees  needed.  These  tables 
show  the  number  of  patients,  the  number  of  wards,  the  total  number 
of  attendants  for  each  institution  and  the  number  of  patients  on  each 
ward,  the  time  of  shifts  and  the  number  of  nurses  and  attendants 
assigned  to  shifts  for  each  ward.  If  your  State  contemplates  a  change 
in  your  schedule,  these  tables  may  be  of  value.  They  are  printed  with 
this  article,  being  designated  as  schedule  "B." 
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It  is  almost  impossible  to  make  a  fair  comparison  of  the  number 
of  employees  required  under  former  conditions  with  those  employed 
at  the  present  time.  The  service  has  not  yet  recovered  from  war  con- 
ditions and  many  of  our  staffs  are  short  of  employees.  Prior  to  the 
adoption  of  the  new-hour  schedule,  many  of  the  institutions  had  their 
pay  rolls  increased  by  overestimating  their  needs  and,  of  course,  it 
would  not  be  fair  to  use  these  figures  in  comparison.  At  one  of  the 
institutions,  it  was  found  possible  to  relieve  from  duty  over  one  hun- 
dred unnecessary  employees,  and  this  reduction  was  made  after  the 
adoption  of  the  eight-hour  day.  The  institution  officials,  to  begin 
with,  were  uncertain  as  to  the  number  that  would  be  required  to 
operate  on  the  new  schedule  and  many  of  the  pay  rolls  were  increased 
far  beyond  the  number  that  was  actually  necessary  under  the  new 
arrangement. 

In  arriving  at  the  number  of  employees  necessary  for  institutions 
under  any  system,  building  construction,  arrangement  of  wards  and 
the  character  of  care  and  treatment  of  patients  must  all  be  taken  into 
consideration.  Institutions  with  larger  ward  vmits  recjuire  fewer 
employees,  and  the  class  of  patients  is  an  important  factor  in  deter- 
mining the  help  required. 

Referring  to  the  last  available  report  of  the  Minnesota  Board  of 
Control,  dated  July  31,  1918,  a  comparison  has  been  made  of  the  num- 
ber of  employees  in  the  hospitals  for  the  insane  at  Rochester  and 
St.  Peter,  with  those  at  Kankakee,  Illinois.  On  the  date  mentioned, 
it  appears  that  in  Minnesota  there  were  more  employees  for  patients 
than  at  Kankakee.  At  Rochester,  with  1,394  patients  and  205 
employees,  there  would  be  one  employee  to  6.80  patients;  and  at  St. 
Peter,  with  1,392  patients  and  205  employees,  the  ratio  would  be  (5.79. 
At  Kankakee,  with  3,202  patients  and  456  employees,  the  ratio  would 
be  7.02.  This  comparison  indicates  that  perhaps  with  some  careful 
reorganization,  your  institutions  might  be  able  to  do  what  Kankakee 
has  done.  If  this  result  was  accomplished  at  Kankakee  under  a  cot- 
tage system,  it  would  appear  that  with  the  Kirkbride  style  of  buildings 
or  congregate  plan,  Minnesota  might  do  likewise. 

It  is  suggested  that  if  you  establish  a  schedule  for  changing  shifts, 
that  it  be  uniform  for  all  institutions. 

In  order  that  you  might  have  some  information  direct  from  our 
institutions,  a  questionnaire  was  sent  to  each  managing  officer. 

The  first  question  was :  "Is  the  eight-hour  day  in  force  at  your 
institution  for  all  officers  and  employees?" 

With  the  exception  of  the  penal  and  correctional  institutions  all 
of  the  twenty-four  institutions  replied  in  the  affirmative ;  but  some  in 
the  charitable  group  made  exceptions  of  the  supervising  nurses, 
gardeners  and  farmers.  However,  the  majority  stated  that  physicians, 
supervising  nurses  and  the  farm  laborers  all  generally  observed  the 
■eight-hour  day.  As  to  the  farmers,  it  is  customary  to  have  them 
observe  longer  days  when  the  season  demands  it,  the  neighborhood 
hours  for  such  work  governing  in  most  cases.  Occasionally  there  are 
exceptions  to  the  rule  and  in  case  of  emergency  employees  are 
required  to  work  longer  hours,  but  no  extra  compensation  is  allowed. 

In  answer  to  the  question :   "By  the  adoption  of  the  eight-hour 
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day,  as  applied  to  your  institution,  what  has  I^een  the  approximate 
increase  to  the  force  of  employees?",  the  majority  of  the  officials 
stated  that  1/5  had  been  the  approximate  increase.  When  the  eight- 
hour  system  first  was  advocated  in  Illinois,  it  was  claimed  by  most  of 
the  institution  officials  that  it  would  require  1/3  more  employees,  but 
experience  has  demonstrated,  according  to  the  institution  heads,  that 
the  increased  force  was  only  approximately  1/5.  Advice  from  many 
of  the  other  states  indicates  that  those  who  have  not  adopted  the 
eight-hour  schedule  believe  that  it  will  require  1/3  more  employees  to 
apply  it. 

In  answer  to  the  question:  "Is  one  day  off  in  seven  giyen  to  each 
officer  and  employee,  and  if  not,  what  are  the  exceptions  ?",^ the  replies 
were  in  the  affirmative  for  all  institutions  in  the  charitable  group.  On 
the  farms,  however,  some  are  required  to  stay  around  the  place  on 
Sunday  to  do  the  chores  and  look  after  work  such  as  feeding  stock 
which  can  not  be  neglected.  However,  they  are  not  required  to  work 
in  the  fields  on  Sundays. 

In  answer  to  the  question :  "Do  you  have  special  employees,  not 
assigned  to  any  particular  ward,  doing  relief  work  in  substituting  for 
employees  off  duty ;  and  if  so,  now  many  and  what  class  do  they 
relieve?",  it  was  found  that  many  of  the  institutions  have  employees 
doing  relief  work.  One  hospital  for  the  insane  has  one  relief  attendant 
for  every  six  attendants  employed  in  the  hospital,  and  it  is  customary 
to  have  an  extra  fireman  and  engineer.  Six  relief  officers  are  also 
employed  at  the  training  school  for  girls  for  the  matrons  of  the  cot- 
tages and  there  are  a  number  employed  at  the  boys'  school  to  replace 
house  officers,  firemen  and  engineers. 

In  regard  to  how  many  hours  each  day,  farmers,  gardeners  and 
laborers  work,  the  institutions  replied  that  the  eight-hour  day  applied 
to  all,  except  during  the  busy  season  when  employees  were  required  to 
work  longer  hours.  For  instance,  in  haying  time  when  the  crops  have 
to  be  harvested,  farmers  and  laborers  w6rk  longer  hours.  One  of  these 
institutions  makes  up  the  extra  time  by  days  off  duty,  but  no  cash  is 
paid  for  overtime. 

In  answering  the  question  as  to  the  time  when  day  and  night 
shifts  were  made,  the  standard  hours  given  were  7  a.  m.,  3  p.  m.,  and 
11  p.  m., ;  although  three  of  the  larger  institutions  had  different  hours; 
namely,  6  a.  m.,  2  p.  m.,  and  10  p.  m.  In  some  of  the  wards  there  are 
head  nurses  and  attendants  serving  on  over-lapping  shifts,  that  is, 
from  9  o'clock  in  the  morning  to  5  o'clock  in  the  afternoon,  and  they 
are  privileged  to  visit  wards  at  any  other  time.  This  brings  them  in 
touch  with  the  employees  on  the  shifts  coming  on  duty  and  those  being 
relieved,  and  it  is  claimed  that  with  this  arrangement  it  is  easier  to 
fix  responsibility  for  ward  conditions.  The  hours  for  the  adminis- 
trative forces  are  generally  8  a.  m.,  to  5  p.  m.,  with  one  hour  for  lunch. 
At  certain  institutions,  the  occupational  therapists  and  seamstresses 
work  from  8  a.  m.,  to  5  p.  m.  Nurses  at  the  eye  and  ear  infirmary 
have  different  hours  from  those  at  the  other  hospitals,  these  being  in 
three  shifts,  from  eight  o'clock  one  morning  to  the  same  hour  the 
next  day.  As  a  general  rule,  the  mechanical  forces  work  in  three 
shifts,  changing  at  the  same  standard  hour  with  the  other  employees. 
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At  the  boys'  school,  St.  Charles,  there  are  no  shifts  for  housemothers 
and  housefathers.  At  the  feebleminded  institution,  there  is  also  some 
difference  in  the  hours  on  account  of  a  shortage  of  employees.  Changes 
of  shifts  on  classes  for  children  at  this  place  are  made  at  6  a.  m., 
2  :30  p.  m.,  and  11  p.  m.  At  the  hospitals,  two  attendants  go  on  duty 
at  7  a.  m.,  instead  of  6  a.  m.  On  special  classes,  one  attendant  is  on 
duty  from  6  a.  m.,  to  2  p.  m.,  and  from  2  p.  m.,  to  10  p.  m.,  while  a 
second  attendant  is  on  from  7  a.  m.,  to  3  p.  m.,  and  from  3  to  11  p.  m. 
Dormitory,  hall  and  storeroom  attendants  are  on  duty  from  7  :30  a.  m., 
to  4  p.  m.  In  the  culinary  department  one  cook  works  in  the  officers' 
kitchen  from  6  a.  m.,  to  1 :30  p.  m.,  and  from  4  :30  p.  m.,  to  6  :30  p.  m. 
One  domestic  relieves  in  this  kitchen  once  a  week  and  works  broken 
shifts. 

In  answer  to  the  question:  "If  split  shifts  are  made,  advise  what 
they  are  and  the  time  of  day  they  are  in  effect?",  the  majority  of  the 
institutions  replied  that  there  were  no  split  shifts,  but  a  few  reported 
such  shifts  for  cooks,  domestics  and  ironing  room  help.  One  institu- 
tion had  a  split  shift  for  dining  rooms  from  6  to  0  a.  m. ;  11  a.  m.,  to 
2  p.  m.,  3  to  3  :30  p.  m.,  and  5  to  7  p.  m.  Another  institution  had 
hours  for  domestics  from  7  a.  m.,  to  1  p.  m.,  and  from  4  p.  m.,  to 
6  :30  p.  m.  Some  of  the  other  institutions  had  different  hours  specified 
for  the  employees  serving  on  split  shifts,  made  necessary  by  a  shortage 
of  employees. 

The  answers  to  the  question  :  "When  shifts  are  made,  what  pre- 
caution is  taken  to  fix  responsibility  for  condition  of  patients,  inmates 
or  property;  and  what  written  or  signed  reports  are  furnished?",  indi- 
cated that  generally  the  routine  for  the  hospitals  for  the  insane  is  prac- 
tically the  same  for  all.  Daily  ward  reports  showing  conditions  and 
unusual  occurrences  are  signed  by  each  charge  nurse  or  attendant. 
The  outgoing  employee  makes  a  written  report  which  is  verified  by  the 
incoming  employee  and  they  usually  make  the  rounds  together  before 
a  change  in  shifts  is  made.  There  are  special  blanks  for  reporting 
accidents  and  injuries  and  in  some  of  the  sick  wards  charts  and  special 
instructions  for  the  care  of  patients  are  furnished  nurses.  In  other 
institutions,  the  routine  is  somewhat  different.  Some  of  them  require 
employees  to  register  when  they  go  to  work.  The  general  rule  for 
employees  is  to  stay  on  duty  at  their  posts  until  those  on  the  next 
shift  arrive  and  take  charge. 

At  my  request,  a  chief  nurse  of  one  of  the  State  hospitals  for 
the  insane  furnished  a  chart  showing  names  of  employees  assigned  to 
the  different  shifts,  which  for  your  information,  will  be  printed  with 
this  article  and  designated  as  schedule  "C."  This  shows  her  method  of 
scheduling  and  detailing  the  employees.  She  first  classifies  them  by 
wards,  such  as  receiving,  medical,  disturbed,  parole,  etc.  On  the 
receiving  ward  she  details  trained  employees ;  on  the  hospital  wards 
those  who  have  taken  training ;  on  disturbed  wards  those  who  are 
temperamentally  and  physically  fit  for  this  work ;  on  the  old  people's 
ward  she  details  the  elderly  employees  and  on  the  parole  wards  the 
most  inefficient  class  because  there  is  not  so  much  responsibility.  An 
employee  serving  as  a  relief  for  davs  off,  has  six  days  on  duty  and  one 
day  off  the  same  as  other  employees,  but  instead  of  changing  every 
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Monday  as  the  others  do,  the  relief  changes  every  Friday,  which 
enables  her  to  relieve  on  the  same  ward  every  week.  She  relieves  three 
wards  a  week  and  by  doing  this  becomes  better  acquainted  with  the 
patients  on  these  particular  wards  than  if  she  relieved  a  different  ward 
every  day. 

In  the  penal  and  correctional  institutions  the  hours  are  entirely 
different  from  those  of  the  charitable  group.  One  penitentiary  has 
hours  from  5  :30  a.  m.,  until  5  :4:5  p.  m.,  when  the  count  is  made.  The 
reformatory's  hours  are  from  6  :55  a.  lu.,  to  6  :.j5  p.  m.  The  dog  watch 
begins  when  the  count  is  correct,  each  officer  serving  on  this  watch 
every  three  weeks. 

The  institutions  in  the  penal  group  have  not  adopted  the  eight- 
hour  schedule  for  their  employees  on  account  of  insufficient  appropria- 
tions. The  warden  at  Joliet  claims  that  it  would  require  a  15  per  cent 
increase  to  fully  adopt  the  new  schedule ;  and  the  reformatory  super- 
intendent states  that  it  would  require  1/3  more  people  to  adopt  it. 
According  to  information  given,  the  penitentiary  at  Chester  would 
require  the  employment  of  1/3  more  men. 

Replying  to  the  c|uestion  as  to  how  often  shifts  could  be  made 
in  their  employees,  the  penal  institutions  stated  as  follow^ :  At  Joliet, 
the  warden  stated  that  three  shifts  would  be  required  and  it  would 
not  be  necessary  to  return  convicts  to  their  cells  to  make  a  shift  of 
employees.  The  warden  of  the  penitentiary  at  Chester  stated  that 
the  prisoners  would  be  confined  in  their  cells  during  more  of  the  day 
and  night  under  an  eight-hour  schedule  than  they  are  at  present.  The 
reformatory  superintendent  suggests  a  shift  at  7  a.  m.,  4  p.  m.,  and 
12  p.  m.,  stating  that  this  would  not  give  equal  hours  but  would  allow 
even  distribution  of  work,  making  the  night  hours,  which  are  the 
hardest,  somewhat  shorter. 

The  institution  officials  were  asked  to  state  what  benefit  had 
been  derived  through  the  eight-hour  day.  One  of  them  replied  that 
there  were  many  advantages  both  to  the  institution  and  employees  ; 
that  employees  have  better  health  and  more  time  for  study  and  lecture 
work ;  that  patients  receive  better  attention  and  kinder  treatment. 
Another  advised  that  the  advantages  were  better  service  and  better 
health  ;  that  some  of  the  employees  take  courses  in  business  colleges 
and  others  take  up  high  school  work.  Another  reported  that  em- 
ployees with  families  who  live  outside,  have  more  time  to  devote  to 
their  homes  working  in  gardens,  thus  cutting  down  the  high  cost  of 
living ;  that  they  are  more  contented  and  give  better  attention  to  the 
treatment  of  inmates.  Another  institution  replied  that  employees 
seem  better  satisfied  and  there  is  less  changing  in  employment.  At 
the  eye  and  ear  infirmary,  where  strictly  hospital  work  is  done,  the 
managing  officer  stated:  "For  the  kind  of  work  our  nurses  do,  clinic 
and  operating,  eight  hours  is  long  enough.  Some  have  availed  them- 
selves of  educational  opportunities  during  time  off  duty."  At  the 
tiaining  school  for  girls,  the  officer  in  charge  states  that  employees  on 
duty  under  the  present  hours  are  physically  better  than  if  longer  hours 
were  required,  and  that  there  is  no  indication  of  laziness  or  neglect 
of  duty  on  account  of  the  eight-hour  system. 
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In  describing  the  disadvantages  of  the  eight-hour  day,  as  to  the 
habits  of  employees  and  treatment  of  patients,  some  favored  the  old 
hour  schedule,  their  principal  objection  to  the  shorter  hours  being 
that  it  was  difficult  to  fix  responsibility  and  that  some  of  the  older 
employees  who  worked  under  the  old  schedule  were  becoming  dis- 
satisfied and  gradually  leaving  the  service.  One  offiter  emphatically 
stated  that  it  did  create  laziness  and  that  the  employees  became  a 
nuisance  under  the  new  hours.  In  the  boys'  school  which  is  organized 
on  a  family  plan,  the  manager  stated  that  to  undertake  three  shifts 
of  houseofficers,  working  on  an  eight-hour  basis,- would  destroy  every 
principle  upon  which  the  institution  was  established ;  that  it  would  be 
like  a  boy  having  one  father  and  two  step  fathers  ;  that  no  one  would 
really  be  responsible  for  the  moral,  mental  and  physical  training  of 
the  boy ;  and  with  the  responsibility  divided  am.ong  three  house- 
fathers there  would  be  no  real  interest  displayed  in  the  boy's  welfare. 

In  the  penal  group  of  institutions,  two  of  the  heads  strongly 
favored  the  shorter  day,  but  one  warden  believes  that  is  would  be 
quite  expensive  to  adopt  it  and  that  convicts  would  probably  have  to 
sufifer  by  remaining  in  their  cells  longer  hours  vmder  the  new  schedule. 

Thirty  years  of  experience  in  contact  with  institutions  in  Illinois 
convinces  me  that  there  are  many  keen  minds  among  officials  dealing 
with  these  problems  and  as  a  rule  those  who  actually  liA^e  among  the 
State's  wards  know  more  about  institutions,  from  a  practical  stand- 
point, than  anyone  else ;  so  if  in  presenting  this  topic  I  have  been  over- 
enthusiastic,  please  be  as  lenient  as  possible,  for  it  has  been  my 
endeavor  to  carry  out  the  purpose  of  my  visit  by  giving  some  informa- 
tion which  may  be  of  value,  and  it  has  not  been  my  intention  to  per- 
sonally criticize  anyone.  If  the  advantages  and  difficulties  of  the 
system  have  not  been  made  plain,  you  are  welcome  to  any  additional 
information  that  is  available. 

The  State  of  Illinois  does  not  claim  perfection  in  regard  to  her 
management  of  State  institutions,  but  she  is  justly  proud  of  the  liber- 
ality shown  to  those  engaged  in  caring  for  the  unfortunales,  believing- 
that  these  people  who  are  doing  this  nerve-racking  and  disagreeable 
work,  insofar  as  hours  are  concerned,  are  at  last  getting  what  is  due 
them. 
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SCHEDULE  "B." 

Estimates  of  the  managing  officers  of  Illinois  charitable  institu- 
tions showing  number  of  patients,  number  of  wards,  number  of 
attendants  and  nurses  required,  and  also  number  of  patients  to  each 
ward,  time  of  shifts  and  hours  of  service. 


Institution. 

Number 
patients. 

Number 
wards. 

Number 
attendants 
for  daily 
service. 

2,145 

37 

266 

1,626 

27 

172 

Peoria  State  Hospital  

2,245 

29 

211 

750 

6 

50 

2,098 

45 

225 

Anna  State  Hospital  

1,893 

37 

222 

2,308 

*  11 

214 

Kankakee  State  Hospital  

3,200 

40 

300 

3,258 

56 

366 

*  This  institution  is  operated  b.v  buildings,  each  of  which  contains  subdivisions  but  assign- 
ment of  attendants  and  nurses  is  made  by  buildings  rather  tlian  by  wards. 


ELGIN  STATE  HOSPITAL  (FEMALE  WARDS). 


Number 

Shift 

Shift 

Shift 

Total 

Designation  of  ward. 

of 

7  a.  m.  to 

3  p.  m.  to 

11  p.  m. 

of  three 

patients. 

3  p.  m. 

11  p.  m. 

to  7  a.  m. 

shifts. 

A- 1  North  

57 

1 

1 

1 

3 

A-2  North  

60 

1 

1 

1 

A-3  North  

61 

1 

1 

1 

3 

B-1  North  

40 

3 

3 

2 

8 

B-2  North  

61 

2 

2 

1 

5 

B-3  North  

63 

2 

2 

1 

5 

0-1  North  

36 

5 

4 

2 

11 

C-2  North  

38 

4 

3 

2 

9 

C-3  North  

38 

4 

3 

1 

8 

72 

2 

2 

1 

5 

63 

2 

2 

1 

5 

46 

6 

4 

2 

12 

72 

1 

1 

1 

3 

North  Cottage  

25 

1 

1 

Anne.x  1  South  

75 

2 

2 

1 

5 

Annex  2  .South  

82 

2 

2 

1 

5 

78 

2 

2 

1 

5 

46 

2 

2 

1 

5 

42 

2 

2 

2 

6 

Woman's  P.-;vchoi  athic  

82 

4 

3 

2 

9 

Total  

1,137 

49 

42 

25 

116 

ELGIN  STATE  HOSPITAL  (MALE  WARDS). 

Number 

Shift 

Shift 

Shift 

Total 

Designation  of  ward. 

of 

7  a.  m.  to 

3  p.m.  to 

11  p.  m. 

of  three 

patients. 

3  p.  m. 

11  p.  m. 

to  7  a.  m. 

shifts. 

A-1  South  

44 

1 

1 

1 

3 

A-2  South  

56 

1 

1 

1 

3 

A-3  South  

57 

1 

1 

1 

3 

B-1  South  

39 

3 

3 

2 

8 

B-2  South  

66 

2 

2 

1 

5 

B-3  South  

63 

2 

2 

1 

5 

C-1  South  

36 

5 

4 

2 

11 

C-2  South  

43 

4 

3 

2 

9 

14 


ELGIN  STATE  HOSPITAL   (MALE  WARDS)— Concluded. 


Number 

Shift 

Shift 

Shift 

Total 

Designation  of  want. 

of 

7  a.  m,  to 

3  p.  m.  to 

11  n. ni. 

of  three 

patients. 

CO 

11  p.  m. 

to  7  a.  ni. 

shifts. 

43 

3 

3 

1 

7 

51 

1 

1 

Male  Hospital  

87 

5 

5 

2 

12 

73 

2 

2 

1 

5 

78 

2 

2 

1 

5 

Annex  3  North  

74 

2 

2 

1 

5 

100 

5 

4 

2 

11 

70 

2 

2 

1 

5 

28 

1 

1 

Total  

1,008 

42 

37 

20 

99 

Add  number  needed  to  care  for  relief,  days  off, 

51 

leaves  of  absence,  vacations  and  sickness  

Totals  for  both  sides  

2,145 

266 

WATERTOWX  STATE  HOSPITAL  (FEMALE  WARDS). 


Number 

Shift 

Shift 

Shift 

Total 

Dcsigjiatioa  of  ward. 

of 

^  •  ni.  to 

3  p.  m.  to 

11  p.  m. 

of  three 

patients. 

3  p.  m. 

11  p.  m. 

to  7  a.  m. 

shifts. 

H-1,  capacity,  96  

B-2,  capacitv,  25  

C-1,  capacity,  29  

C-3,  capacity,  28  

C-5,  capacity,  30  

W-1,  capacitv,  84  

W-3,  caiiacitv,  74  

W-5,  capacitv,  85  

W-7,  capacity,  83  

A-1,  capacity,  56  

A-3,  capacity,  70  

A-5,  capacity,  56  

B-5,  capacity,  53  

Total,  cajiacity,  769 


87 

4 

4 

2 

10 

23 

1 

1 

1 

3 

26 

2 

2 

2 

6 

28 

3 

3 

2 

8 

30 

1 

1 

3 

83 

1 

1 

3 

74 

1 

1 

3 

84 

2 

2 

5 

83 

2 

2 

3 

56 

1 

1 

3 

71 

3 

3 

2 

8 

55 

3 

3 

2 

8 

49 

1 

1 

1 

3 

749 

25 

25 

18 

68 

WATERTOWN  STATE  HOSPITAL  (MALE  WARDS). 


Number 

Shift 

Shift 

Shift 

Total 

i)t  si^iiati'Ti!  of  w'iU'd. 

of 

7  a  m.  to 

3  p.  m.  to 

11  p.  m. 

of  three 

patients. 

3  p.  m. 

11  p.  m. 

to  7  a.  m. 

shifts. 

H-2,  capacitv,  55. 

B-3,  capacity,  46. 

C-2,  capacity,  28. 

C-4,  capacity,  25. 

C-6,  capacity,  42. 
W-2,  capacity,  115. 
W-4,  capacitv,  105. 
W-6,  capacitv,  111. 
W-8,  capacity,  104., 

A-2,  capacity,  59. 
A-4,  capacity,  60. . . 
A-6,  capacitv,  70. . . 
B-4,  capacity,  85... 
Farm,  capacity,  52. 


Total,  capacity,  957. 


Atld  number  needed  to  care  for  relief,  days  off 
loa\cs  of  absence,  vacations  and  siclcness  


Grand  total,  capacity,  1,726. 


48 

3 

3 

2 

36 

1 

1 

1 

23 

(1-1)  2 

(1-1)  2 

1 

25 

(1-2)  3 

(1-2)  3 

2 

38 

1 

1 

1 

110 

2 

2 

1 

85 

2 

2 

1 

111 

(1-2)  3 

(1-2)  3 

1 

102 

(2-1)  3 

2 

1 

59 

1 

1 

1 

58 

2 

2 

2 

65 

(1-2)  3 

(1-2)  3 

1 

73 

1 

1 

1 

44 

1 

877 

28 

26 

16 

1,626 

53 

51 

34 

15 


PEORIA  STATE  HOSPITAL  (FEMALE  WARDS). 


Number 

Shift 

Shift 

Shift 

Total 

Designation  of  ward. 

of 

7  a .  ni .  to 

3  p.  m.  to 

11  p.  m. 

of  three 

patients. 

3  p.  ra. 

11  p.  m. 

to  7  a.m. 

shifts. 

R.  C.  A  

51 

5 

5 

3 

13 

Hospital-A  

85 

6 

6 

4 

16 

111 

0 

K 
0 

0 

1  ^ 

10 

6-C  

119 

.  6 

6 

2 

14 

7-C  

120 

2 

2 

2 

6 

8-0  

123 

2 

2 

5 

Industrial  Ward  

43 

3 

1-A  

61 

3 

2-A  

55 

3 

3-A  

54 

3 

4-A  

57 

3 

55 

3 

76 

2 

2 

5 

50 

2 

2 

5 

Total  

1,070 

•36 

36 

23 

95 

PEORIA  STATE  HOSPITAL  (MALE  WARDS). 


Designation  of  ward. 

Number 
of 

patients. 

Shift 
7  a.  m.  to 
3  p.  m. 

Shift 
3  p.  m.  to 
11  p.  m. 

Shift 
11  p.m. 
to  7  a.  m. 

Total 
of  three 
shifts. 

2 

1 

5 

93 

3 

10 

1-C  

102 

1 

'l 

I 

3 

2-C  

2 

2 

1 

5 

3-C  

117 

3 

3 

1 

7 

4-C  

115 

3 

3 

2 

8 

124 

1 

1 

1 

3 

IB  

53 

3 

3 

2 

8 

2-B  

57 

1 . 

1 

1 

3 

3-B  

53 

1 

1 

1 

3 

4-B  

61 

2 

2 

1 

3 

46 

1 

1 

1 

5 

64 

2 

2 

1 

3 

53 

2 

2 

1 

5 

Cotta»p-R    

80 

1 

1 

1 

5 

3 

1,175 

29 

28 

19 

76 

Add  number  needed 
leaves  of  absence, 

to  care  for  relief,  days  off, 

40 

2,245 

211 

ALTON  STATE  HOSPITAL  (FEMALE  WARDS). 


Designation  of  ward. 

Number 
of 

patients. 

Shift 
7  a.  m.  to 
3  p.  m. 

Shift 
3  p.  m.  to 
11  p.  m. 

Shift 
11  p.  m. 
to  7  a.  m. 

Total 
of  three 
shifts. 

Receiving  Cottage  "B, "(women)  

Total  

150 

225 

4 
3 

4 
3 

3 
2 

11 

8 

375 

7 

7 

5 

19 

16 


ALTON  STATE  HOSPITAL  (MALE  WARDS). 


Number 

Shift 

Shift 

Shift 

Total 

Designation  of  ward. 

of 

7  a.  m.  to 

3  p.  m.  to 

11  p.  m. 

of  three 

patients. 

3  p.  m. 

11  p. m. 

to  7  a.  m. 

shifts. 

Receiving  Cottage  "A,"  (men)  

150 

4 

4 

3 

11 

110 

2 

2 

1 

5 

100 

2 

2 

1 

5 

15 

* 

2 

375 

23 

Add  number  needed  to  care  for  relief,  days  off 

leaves  of  absence,  vacations  and  sickness  

750 

8 

50 

*  Husband  and  wife. 

JACKSONVILLE  STATE  H0SPIT.4L 

(FEMALE 

WARDS). 

Number 

Shift 

Shift 

Shift 



Total 

Designation  of  ward. 

■  of 

7  a.  m.  to 

3  \>.  m.  to 

11  p.  m. 

of  three 

patients. 

3  p.  m. 

11  p.  m. 

to  7  a.  m. 

sliifts. 

West  wards — 

A-1  

37 

2 

2 

1 

K 

0 

B-1  

43 

2 

2 

1 

K 

0 

A-2  

19 

1 

1 

1 

o 

o 

B-2  

44 

1 

1 

1 

3 

A-3  

24 

1 

1 

1 

3 

B-3  

47 

1 

1 

1 

3 

A-4  

39 

1 

1 

1 

3 

B-4  

44 

1 

1 

1 

3 

43 

4 

4 

2 

10 

C-2  

39 

2 

2 

2 

6 

C-3  

51 

1 

1 

1 

3 

D-2  

27 

1 

1 

1 

3 

Hvdro  

4 

2 

2 

2 

6 

W.  H  

67 

3 

3 

3 

9 

24 

1 

1 

1 

3 

Nortli  wards,  annex — 

1  

65 

1 

1 

1 

3 

2  

66 

1 

1 

1 

3 

3  

68 

1 

1 

1 

3 

4  

68 

1 

1 

1 

3 

5  

68 

2 

2 

2 

6 

6  

68 

1 

1 

1 

3 

62 

1 

1 

1 

3 

Total  

1,0.17 

32 

32 

28 

.  95 

.JACKSONVILLE  STATE  HOSPITAL  (MALE  WARDS). 


Number 

Shift 

Shift 

Shift 

Total 

Designation  of  ward. 

of 

7  a.  m.  to 

3  p.  m.  to 

11  p.m. 

of  three 

patients. 

3  p.  m. 

11  p.  m. 

to  7  a.  m. 

shifts. 

East  wards — 

A-1  

38 

1 

1 

3 

B-1  

40 

2 

2 

5 

A-2  

28 

1 

3 

B-2  ".  

46 

1 

3 

A-3  

27 

1 

3 

B-3  

46 

1 

3 

A-4  

42 

1 

3 

C-1  

41 

2 

2 

5 

C-2  

36 

2 

2 

5 

C-3  

50 

2 

2 

5 

B-4  

45 

1 

1 

3 

17 


JACKSONVILLE  STATE  HOSPITAL  (MALE  WARDS)-Concluded. 


Designation  of  ward. 


Number 
of 

patients. 


East  wards— Goncluded. 

Hydro  :  

Hospital!  

Hosrital-2  

Rear  parole  

South  wards— ar,f;e.'i— 

1  

2  

3  

4  


Center. 


Total. 


16 
45 
37 
73 

81 
66 
62 
66 
71 
63 
62 


1,081 


Aiid  number  needed  to  care  for  relief,  days  off, 
leaves  of  absence,  vacations  and  sickness  


Grand  total. 


2,098 


Shift 
7  a.  m.  to 
3  p.  ra. 


*  In  charge  of  supervisors. 


Shift 
3  p.  m.  to 
11  p.m. 


30 


Shift 
11  p.  m. 
to  7  a.  m. 


Total 
of  three 
shifts. 


30 


24 


ANNA  STATE  HOSPITAL  (BOTH  SEXES). 


Designation  of  ward. 


Number 
of 

patients. 


E-1  

E-2  

E-3  

F-1  

F-2  

F-3  

G-1  

0-2  

G-3  

H-1  

H-2  

CB-4  

Woman's  Cottage. 

Woman's  Tb  

Annex  1  

Annex  3  

Annex  5  

Infirmaiy  A  

Infirmary  B  

HP-3  

HP-4  

A-1  

A-2  

A-2  extension  

B-1  

B-2  

C-1  

C-2  

D-1  

Cottage  X  


Shift 
7  a.  m.  to 
3  p.  m. 


Shift 
3  p.  m.  to 
11  p.  m. 


Shift 
11  p.  m. 
to  7  a.  m. 


Total 
of  three 
shifts. 


20 

1 

1 

24 

2 

2 

14 

3 

3 

20 

1 

1 

37 

2 

2 

19 

2 

2 

19 

1 

1 

36 

2 

2 

32 

1 

2 

48 

2 

2 

55 

3 

3 

58 

1 

1 

37 

1 

1 

23 

2 

2 

78 

3 

3 

97 

2 

2 

79 

2 

2 

50 

1 

1 

50 

1 

1 

21 

2 

2 

26 

2 

2 

81 

1 

1 

12 

2 

2 

39 

2 

2 

61 

2 

2 

65 

2 

2 

89 

2 

2 

65 

2 

2 

95 

3 

3 

122 

3 

3 

3 
5 
7 
3 
5 
5 
3 
5 
5 
5 
7 
3 
3 
3 
7 
5 
5 
3 
3 
5 
5 
3 
5 
5 
5 
5 
5 
5 


18 


ANNA  STATE  HOSPITAL  (BOTH  SEXES). 


— 

Number 

Shift 

Shift 

Shift 

Total 

Designation  of  ward. 

of 

7  a.  m.  to 

3  p.  m.  to 

11  p.  m. 

of  three 

patients. 

3  p.  m. 

lip.  m. 

to  7  a.  m. 

shifts. 

100 

3 

3 

1 

7 

TubGrculosis  Hospital  male    •  •  .   

21 

2 

2 

1 

5 

Oft 

2 

2 

1 

5 

HP-2 

24 

2 

2 

I 

5 

90 

2 

2 

1 

0 

82 

2 

2 

1 

5 

78 

1 

1 

1 

3 

Total  

1,893 

71 

.  71 

38 

180 

Add  number  needed  to  care  for  relief,  days  off, 

leaves  of  absence,  vacations  and  sickness  

42 

222 

LINCOLN  STATE  SCHOOL  AND  COLONY  (BOTH  SEXES). 


Number 

Shift 

Shift 

Shift 

Total 

Designation  of  ward. 

of 

6  a.  m.  to 

1:30  p.m. 

10  p.  m. 

of  three 

patients. 

2:30  p.m. 

to  10p.m. 

to  6  a.  m. 

shifts. 

South  Wing'  

Forest  Home. . . . 
Girls'  Cottase. . , 
South  Hospital. . 
North  Hospital. . 

North  Wing  

Bo.vs'  Cottage. . . 
Central  Building 
Farm  Colony. . . . 
Isolation  Ward. . 
Hospital  C  


Total . 


Add  number  needed  to  care  for  relief,  days  off, 
leaves  of  absence,  vacations  and  sicliness  


Grand  total. 


368 

10 

9 

3 

22 

115 

1 

1 

1 

3 

470 

17 

13 

5 

35 

138 

9 

7 

2 

18 

122 

9 

7 

2 

18 

331 

15 

12 

4 

31 

450 

17 

14 

5 

36 

144 

2 

2 

1 

5 

101 

3 

3 

1 

7 

22 

1 

1 

1 

3 

47 

2 

2 

1 

5 

2,308 

86 

71 

26 

183 

31 

214 

KANKAKEE  STATE  HOSPITAL  (FEMALE  WARDS). 


Number 

Shift 

Shift 

Shift 

Total 

Designation  of  ward. 

of 

7  a.  m.  to 

3  p.  m.  to 

11  p.  m. 

of  three 

patients. 

3  p.  m. 

11  p.  m. 

to  7  a.  m. 

shifts. 

A-1  North  

(Overlapping  head  from  nine  to  five). 

A-2  North  

A-3  North  

B-1  North  

(Overlapping  head  from  nine  to  five). 

B-2  

B-3  

1  North  

(Overlapping  head  from  nine  to  five). 

2  North  

(Overlapping  head  from  nine  to  five). 

3  North  

(Overlap])ing  head  from  nine  to  five). 

4  North  

6  North  

7  North  

8  North  

(Overlapping  head  from  nine  to  fi\  e). 


51 


50 
54 
205 


133 

'iso' 


50 


114 
115 


19 


KANKAKEE  STATE  HOSPITAL  (FEMALE  WARD)— Concluded. 


Designation  of  ward. 


Number 
of 

patients. 

Shift 
7  a.  m.  to 
3  p.  m. 

Shift 
3  p.  m.  to 
11  :i.  ni. 

Shift 
11  p.  m. 
to  7  a.  m. 

Total 
of  three 
shifts. 

9  North  

110 

4 

3 

2 

9 
1 
4 
1 
3 

11 
1 

13 
1 

10  North  

141 
36 
87 
14 

2 

1 

1 
1 
1 
3 

11  North  

12  North  

1 
4 

1 

4 

68 

0 

5 

3 

1,612 

46 

41 

29 

125 

KANKAKEE  STATE  HOSPITAL  (MALE  WARDS). 

Desii;  nation  of  ward. 

Numhei" 
of 

patients. 

Shift 
7  a.  m.  to 
3  p.  m. 

Shift 
3  p.m.  to 
lip.  m. 

Shift 
11  p.  m. 
to  7  a.  ni. 

Total 
of  three 
shifts. 

A-1  South 

0 
L 

0 

I 

1 

5 
1 
6 
* 

5 
1 
6 
5 

* 
* 
* 

2 

13 
1 
ff 
1 

8 
1 

* 

6 

1 
5 
1 
6 
1 
1 
5 
1 
4 
2 
8 
1 

13 
1 

This  ward  has  an  over-lappina  head  9  to  5. . .  . 

A-2  South  

50 
63 
51 

2 
2 

2 
* 

2 

2 

* 

1 

A-3  South  

B-1  South   .. 

This  ward  has  an  over-lapping  head  9  lo  5  

B-2  South  

52 
55 
41 
51 
54 
45 
114 

2 
2 

* 

*■ 

1 
5 

2 
2 

# 
* 

* 

1 

5 

2 
1 

* 

2  South  

6  South  

.5  South  

3  South  

3 

This  ward  has  an  over-lapping  head  9  to  5  

4  South  

109 

2 

2 

2 
1 

5 

This  ward  has  an  over-lapping  head  9  to  5 

7  South  

55 
240 

3 

* 

3 

8  South  

This  ward  has  an  over-lapping  head  9  to  5 

2 

9  South  

168 
173 

* 

2 

* 

2 

This  ward  has  an  over-lapping  head  9  to  5 

2 

11  South  

111 

2 

2 

12  South                                  . ,° 

89 

2 

2 

1 

This  ward  has  an  over-lapping  head  9  to  5 

Dining-room  and  dormitory  (female)  

2 

14  South  

104 

2 

2 

This  ward  has  an  over-lapping  head  9  to  5 

15  South  

35 
78 
14 

1 
1 
3 

1 

1 

Hydro  South  

3 

2 
1 
2 

Hydrotherapist  (9  to  5)  

Hospital  (second)  

78 

5 

5 

Total  

3 

1,886 

39 

38 

117 

Add  number  needed  to  care  for  relief,  days  off 
leaves  of  absence,  vacations  and  sickness 

28 

58 

3,498 

1  300 

*  No  regular  attendant. 


20 


SCHEDULE    "C"— DETAIL  CHART. 


B  A  M  -2  P.  M. 

2  P.  M.-IO  P.  M. 

10  P.  M.-S.A.  M. 

Off  Dutv 

A-1. 

Mary  Jones 

A-1. 

Xelle  James 

A  1. 

Maggie  Matson 

Vacations. 

Maggie  Wright 

B-1. 

Susan  Brown 

B-1. 

Sallie  Smith 

B-1. 

Belle  Barnes 

Badah  -Joyner 

Delia  Owens 

Susan  Steele 

Hallie  .Johnson 

C-1. 

Gertrude  May 
Grace  Moore 
Jane  Martin 

C-1. 

Martha  Brown 

Olga  Rye 
Beiilah  Edwards 

C-1 

Lizzie  Hughes 
Fannie  Carter 

Margaret  Hanen 

A-2. 

May  Johnson 

A-2. 

Minnie  Gray 

A-2. 

Alice  McRoy 

Days  Off 

Mai7  Bowen 

B-2. 

Stella  Smith 

B-2. 

Sallic  Boyd 

B-2. 

Julia  Summers 

Esther  Brack 

C-2. 

Helen  Green 

0-2. 

Julia  Greer 

0-2 

Martha  Cress 

Jonah  Cannort 

Af\'i'tlp  Merrv 

D-2. 

Ada  Black 

Anna  Sheridan 

D-2. 

Bettie  Moss 

D-2. 

Alta  Lonergan 

Alva  Morgan 

Uhla  Green 

A-3— B-3. 

TonniP  WhitP 

A— B-3. 

Rose  Deenen 

A— B-3 

Bessie  Deer 

Delia  Organ 

C-3 

^Cellie  Moran 

C-3. 

Allie  Hughes 

0-3. 

May  Walters 

Mercy  Gates 

/\.4  B-4 

Ruth  Ray 

A— B-4. 

Mary  Taylor 

A— B-4. 

Belle  Duffin 

Luella  Grootera 

Hydro. 

Maude  Evans 

Hydro. 

Mary  Barrows 

Hydro. 

Sadie  Richards 

Dora  Ray 

Daisy  Johnson 

Alice  Jenkins 

Mary  Anne  Wells 

Pearl  Hedrick 

Woman's  Hospital. 
Mary  Rogers 

Woman's  Hospital. 

Anna  Simpson 

Woman's  Hospital. 

Bernice  Evers 

Alpha  Crane 
Martha  Andrews 

Alma  Mullins 
Georgia  Dye 

Eleen  Crump 

Sick. 

Maude  Givens 

Cottage 

Catherine  Hayes 

Cottage 

Bertha  Moore 

Cottage 

Mattie  Wiggins 

Violet  Mann 

21 
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